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Theories 
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Sensitivity.
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& Conflict 
Transformation.



Training Topic
In order to work in and on con!icts, peace-
building, development and humanitarian 
actors need to be familiar with the con!ict 
contexts in which they engage. Although 
the tools for a systematic con!ict analysis are 
abundant, their use and application is limited 
in organizational contexts and often the 
"ndings of the analysis are not suf"ciently 
re!ected in the program design. As a result, 
the relevance and effectiveness of peace-
building efforts is limited and programs lack 
adaptation to the rapidly changing context. 
In order to implement effective con!ict analysis 
and program design, it is relevant to explore 
a de"nition of the con!ict and its root causes, 
drivers, actors and dynamics. Con!ict analysis 
also entails identifying potential risks of an 
intervention and relevant mitigating strategies 
that make program design more targeted 
and effective.

This training provides:
– An overview of state-of-the-art con!ict  
 analysis tools, their speci"c advantages 
 and foci
– Guidance in selecting tools that best serve  
 programming and institutional needs in  
 a speci"c context
– Lessons drawn from "eld practice on  
 addressing key challenges in carrying out,  
 updating and utilizing effective con!ict  
 analysis
– The potential of new technologies to enhance  
 con!ict analysis

Trainer
Michaela Ledesma, Co-Director Build Up

Dates
18 – 20 November 2015
Register by 31 August 2015

Training Topic
While peacebuilding programs aim at contri-
buting to relevant change and strengthen 
transitions out of fragility, they are often 
challenged on whether they do this strategically 
enough. Aid workers and peacebuilders are 
increasingly using theories of change to help 
organizations address these issues. Creating 
a detailed and explicit logic of intervention 
helps to identify gaps in programming, highlight 
assumptions that need to be tested, and 
provide a sound base for strategic choices that 
can increase effectiveness. Despite the 
widespread emergence of theories of change 
in strategy and project documents, they are 
rarely used to their full potential. This training 
focuses on how ‘good’ theories of change  
can be created that will help practitioners gain 
an in-depth understanding of their programs 
and their impacts.

This training provides:
– A conceptual background on theories of  
 change and the basics to work with them
– Practical exercises to build theories of  
 change on different levels (project, program  
 and organizational level)
– Insights on different uses of theories of  
 change for design, monitoring and evaluation
– Ideas on using theories of change as a tool  
 to foster organizational learning and grapple  
 with complexity 

Trainers
Stefan Bächtold & Sibel Gürler, swisspeace 

Dates
17 – 19 February 2016
Register by 30 November 2015

Con!ict Analysis Theories of Change
in Fragile Contexts



Con!ict Sensitivity Connecting Human
Rights & Con!ict
Transformation

Training Topic
Peacebuilding, development and humanitarian 
interventions aim at contributing to a positive 
impact on the contexts within which they 
take place. This includes a do-no-harm 
approach that identi"es and mitigates the 
risks of exacerbating con!ict, and recognizes 
opportunities to contribute to positive change. 
External interventions in volatile environments 
thus need to be sensitive to the context.  
A con!ict sensitive approach systematically 
takes into account both the positive and 
negative impacts of interventions on contexts 
and the impact of these contexts on the 
interventions. Working in potentially quickly 
changing contexts requires organizations  
and programs to be adaptive and !exible. 

This training provides:
– An understanding of the concept and aim  
 of con!ict sensitivity
– Practical tools for applying con!ict   
 sensitivity in strategic and operational  
 aspects of program management
– Awareness of institutional and individual  
 capacities for effective implementation  
 of con!ict sensitivity

Trainers
Nadina Diday & Sabina Handschin, swisspeace

Dates
27 – 29 April 2016
Register by 31 January 2016

Training Topic
Human rights and con!ict transformation are 
instrumental for achieving sustainable peace 
and development. Despite wide recognition  
that the "elds of human rights, peacebuilding 
and development work in and on similar 
contexts, they are often perceived as distinct 
disciplines. This training seeks to go beyond 
this divide and aims at exploring how human 
rights and con!ict transformation offer 
different types of insights to similar contexts, 
and exploring how they can complement one 
another both practically and conceptually.  
At the same time, it also recognizes that certain 
challenges and dilemmas arise when linking 
human rights and con!ict transformation, and 
considers strategies for addressing these. 

This training provides:
– Insights on the value of linking human rights  
 and con!ict transformation 
– Practical insights and tools from both "elds  
 for use in project design, implementation  
 and evaluation processes
–  Re!ection and exchange on one’s own frame 
 of reference and what this means for  
 engaging with the interplay of human rights  
 and con!ict transformation

Trainer
Michelle Parlevliet, independent consultant

Dates
8 – 10 June 2016 
Register by 31 March 2016

Photo: Constructor building a scaffold with bamboo in Hong Kong, China. Copyright iStock.com/ leungchopan



Methodology
Training methodologies include expert inputs, 
peer exchange, case studies, exercises, skills 
training and self-study. All trainings draw  
on experiences of participants and empirical 
examples.

Certi!cation
Successful participants are awarded a 
Con!rmation of Participation. These trainings 
can be taken as modules of the Certi!cate, 
Diploma and Master of Advanced Studies in 
Civilian Peacebuilding programs offered  
by swisspeace and the University of Basel. 

Venue
Basel/Bern, Switzerland

Contact
Please visit academy.swisspeace.ch or contact 
academy@swisspeace.ch for more information.

Hosts
swisspeace, a practice-oriented peace 
research institute, and its Center for 
Peacebuilding KOFF strive to build capacity 
on civilian peacebuilding of Swiss and 
international actors by conducting research 
on violent con"icts and their peaceful 
transformation, and by offering training, 
consultancies and spaces for the exchange 
of experiences.

Partner

CAS, DAS, MAS in Civilian Peacebuilding   
Business, Con"ict & Peace – Civilian Peacebuilding – Con"ict Analysis – Con"ict Prevention & Early Warning – Con"ict  
Sensitivity – Dealing with the Past: Theory & Practice – Fragility, Con"ict & Statebuilding – Gender Equality & Peacebuilding –  
Human Rights & Con"ict Transformation – National Dialogue & Peace Mediation – Summer School – Theories of Change

These trainings offer 
speci!c methodological 
tools and approaches
for peacebuilding, develop-
ment and humanitarian 
actors working in con"ict- 
affected and fragile 
contexts. 
They are designed for prac-
titioners and academics 
interested in bridging  
theory and concepts with 
practical knowledge, good 
practices and lessons 
learned from !eld-based 
con"ict analysis practice, 
the application of con"ict 
sensitivity, the use of 
theories of change and 
the linkages between 
human rights & con"ict 
transformation. 


