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opening of the general debate at the United nations 
General assembly’s meeting in September 20∂5 
with a particular focus on the situation in Syria.
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InTroDUCTIon

The degree of armed violence is perceived to  
have increased. Conflicts in Ukraine and Syria stand  
for a renewed importance of geopolitics. 
Simultaneously, new types of actors such as ISIS  
or boko Haram use the display of atrocities as part  
of their warfare strategies. These developments  
are increasing the challenges for peacebuilding,  
which is understood as including the whole spectrum  
of preventing and transforming violent conflicts. In 
parallel, at the policy front discourses of international 
and national actors are becoming more technocratic 
as they are increasingly concerned with strengthening 
their own structures and financing their programs.  
as a consequence, the conditions under which conflict 
prevention and peacebuilding operate have become 
more difficult. They need to cope with additional  
types of conflicts and with complex strategies  
of international actors. Discussions on international 
migration complicate the already challenging 
conditions in dealing with organized violence and its 
causes. Therefore, while the number of actors  
involved in peacebuilding has increased, there is less  
clarity about objectives, strategies and means. 

ConTexT

InTroDUCTIon

Introduction
This strategy is based on the swisspeace Foundation 
Charter, which defines our mandate. It builds on the 
mid-term strategy 20∂0 – 20∂5 and the achievements 
made and experiences gained during this period.  
This strategy defines the overall strategic direction  
for swisspeace for the years 20∂6 – 2020. It will 
guide the staff, the executive management and the 
foundation board over the next five years. It will 
influence our work as we make choices over the 
direction of swisspeace, its thematic programs, 
activities, geographic areas of engagement, and the 
allocation of our human and financial resources.

swisspeace has become one of the central 
peacebuilding actors in Switzerland and has 
significantly improved its standing at the international 
level. The restructuring into thematic areas proved 
successful both in terms of external visibility  
and in fostering internal exchanges between research  
and practice. The number of senior researchers 
employed has increased and the collaboration with 
the University of basel was significantly developed. 
Moreover, cooperation with the Swiss Federal 
Department of Foreign affairs and in particular with 
its Human Security Division has remained strong. 
additional partnerships with important international 
actors were established. swisspeace has also devoted 
more attention to its organizational development to 
cope with challenges and benefit from opportunities 
in the future. 

STarTInG 
PoInT

 

SToCkTakInG



Men participating in construction work  
for a “Food for Work” program in afghanistan.

© UneP
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2. advance the peacebuilding field by enhancing  
 the interaction between peace research, policy  
 and practice.
3. broaden spaces for analysis, reflection, dialogue 
 and trust-building among different actors 
 in conflict contexts, including peacebuilding  
 practitioners and researchers.
4. Contribute to more inclusive and legitimate peace  
 and state formation processes.
5. equip peace, security, humanitarian, development,  
 human rights and private sector initiatives in  
 conflict-affected contexts to be more sensitive to  
 conflict dynamics and thus contribute to peace.

In support of the work on these objectives,  
swisspeace will:

– draw closer to local conflict contexts by designing  
 regional programs, establishing local presence  
 and strengthening collaboration with research and  
 practice-oriented institutions;
– deepen its collaboration with the University of  
 basel and with other research institutes and  
 universities;  
– further its institutional capacity in regard to the   
 organizational culture, structure, processes and   
 resources.

objeCTIveS

objectives
swisspeace is a practice-oriented peace research  
institute. We analyse the causes of violent conflicts 
and develop strategies for their peaceful transformation.

our vision is a world in which a highly effective  
peacebuilding community prevents or peacefully 
transforms violent conflicts.

our mission is to contribute to the improvement 
of conflict prevention and conflict transformation by:
 
– producing and sharing innovative research  
 on topics particularly relevant for effective   
 peacebuilding practice;
–  shaping discourses of international peace policy
 with selected partner organizations;
–  developing and applying new tools and
 methodologies for effective peacebuilding in  
 specific conflict contexts;
– supporting and advising other actors while they   
 engage directly in peacebuilding activities;  
– and providing and facilitating spaces for analysis,  
 discussion, critical reflection and learning. 

The swisspeace strategy 20�6 – 2020 concentrates  
on achieving the following five strategic objectives 
covering the whole spectrum of peace, fragility and 
violent conflict:

∂. Foster national and international excellence in   
 peace research, teaching and training.

objeCTIveS anD FIelDS oF aCTIvITy

WHo We are
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FIelDS oF aCTIvITy

expert support to local, international and Swiss 
partners covers all thematic programs of swisspeace 
and encompasses strategy development, process and 
program design support, institutional and thematic 
backstopping, support in conflict analysis, as well as 
monitoring and evaluation. It focuses on the clients’ 
needs and includes the latest state-of-the-art 
knowledge in the requested field. 

swisspeace allows clients to develop innovative  
practices and out-of-the-box thinking. 

swisspeace provides multi-stakeholder platforms  
for exchange, joint analysis, critical debates, and 
networking in order to find innovative approaches  
and new strategies to peacebuilding challenges.  
This includes the exchange between peacebuilding 
actors, researchers and practitioners, different 
sectors (peacebuilding, humanitarian aid, 
development and security), and between conflict 
parties and those affected by conflict. 

our role is to provide spaces to facilitate dialogue 
processes and, if needed, to support these with 
internal and external expertise. This is particularly 
relevant in situations with high expectations of  
rapid implementation.

exPerT 
SUPPorT

SPaCeS  
For DIaloGUe

objeCTIveS anD FIelDS oF aCTIvITy

Fields of activity
In order to achieve the strategic objectives, the 
thematic programs and teams of swisspeace will need 
to excel in the following fields of activity: 

swisspeace conducts research on insufficiently 
explored topics relevant for both researchers and 
peacebuilding practitioners. The research lives up to 
the highest academic standards and is widely known 
amongst peacebuilding scholars. It is disseminated 
through academic publications, teaching, as well  
as training and contributions at conferences. 

swisspeace particularly promotes exchanges between 
research and practice by conducting practice-relevant 
research and ensuring that peacebuilding policies and 
practice are based on sound and thorough analyses. 

swisspeace provides capacity building for 
peacebuilding practitioners. This includes academic 
trainings, executive and practice-oriented courses 
and trainings on specific topics relevant to 
peacebuilding, as well as tailor-made trainings  
for partner organizations. 

Capacity building also takes place in collaborative 
learning processes on specific context-related topics 
that draw on the experience and expertise of the 
participants. 

reSearCH 

CaPaCITy 
bUIlDInG



1312

engaging in joint projects and discussions. This involves 
enabling collaborative learning processes and critical 
discussion to improve policies and practices. 

The light footprint approach implies a shift in 
perspective when compared to widespread modes of 
thinking in the peacebuilding sector: from partners 
implementing our projects to support partners in their 
projects, from growing in numbers to making more 
strategic and durable contributions, and from being  
a “doing” organization to being a facilitating, enabling, 
and backstopping one. In this sense, the contributions 
that swisspeace aims to make are explicitly subtle  
but well reflected and geared to have a lasting impact.

WorkInG aPProaCH

Working approach
swisspeace works with a wide network of partners both 
in research and practice. It values partnerships with 
academic institutions and peacebuilding organizations 
to promote joint learning and sharing of experiences – 
thereby benefiting from synergies to enhance the 
effectiveness of peacebuilding initiatives.

swisspeace systematically uses a conflict-sensitive 
approach and engages with a critical gender 
perspective where relevant. 

In recent years, swisspeace has consciously adopted  
a “light footprint approach’ when engaging in conflict 
contexts. Initially a specific working approach that 
swisspeace has taken in Myanmar, it has become  
the standard method of engagement. Considering the 
potential negative side effects of a large inflow of 
international actors into a country affected by conflict, 
the light footprint approach primarily entails working 
through local organizations instead of establishing  
a full-fledged presence on the ground. 

In developing and nurturing long-term partnerships 
with relevant organizations in the country, swisspeace’ 
contribution consists mainly of supporting partners  
to develop their own projects, linking different actors, 
as well as providing specific expertise drawn from  
the different swisspeace thematic programs. Thereby, 
we see capacity building as a reciprocal process  
in which our local partners and swisspeace mutually 
strengthen their expertise and knowledge through 

objeCTIveS anD FIelDS oF aCTIvITy

ParTnerSHIPS

lIGHT 
FooTPrInT



14

objeCTIveS anD FIelDS oF aCTIvITy

Thematic programs  
and teams

swisspeace will be organized around three  
main thematic programs, a policy program and  
a methodology program:

– Mediation Program
– Dealing with the Past Program
– Statehood Program
– Policy and Platform Program
– analysis and Impact Program

besides the above mentioned programs, swisspeace 
will also work with a unit on the topic of business and 
peace. The thematic programs will address conflict 
sensitivity and gender equality where necessary and 
meaningful in order to achieve their objectives. 
Furthermore, swisspeace will feature a training team, 
which conceptualizes and manages all post-graduate 
peacebuilding training courses at the University of 
basel, and a research coordination team.
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Street in Djenné at the crossroads between  
agricultural zones and nomadic regions in Mali.

© Un Photo / Marco Dormino

Contribution 
of programs 
and teams



19

Mediation Program
based on the swisspeace strategic objectives, the 
Mediation Program will:

•	 Conduct research on mediation-related subjects in insufficiently  
 explored areas that are relevant for academia and inform  
 policy and practice in order to enhance the legitimacy and   
 effectiveness of mediation processes. 
 
•	 engage with local partner organizations to promote joint   
 analysis and learning in order to make mediation processes   
 more locally relevant. 
 
•	 bring together stakeholders in peace processes by creating   
 opportunities, spaces and networks for dialogue and thereby   
 building trust and sharing experiences and knowledge amongst  
 them. We particularly want to foster exchanges amongst a   
 diverse range of actors at the different local, national, regional,  
 and international levels. 

•	 advise and train mediators and mediation support actors to   
 strengthen their capacities, knowledge and skills in order  
 to make their interventions more legitimate and effective. 
 
•	 Promote cooperation between different mediation actors  
 and professionalization of the mediation field to contribute to  
 a dedicated community of practice. 

armed conflicts affect entire societies. any peace 
agreement should therefore not only satisfy the 
interests of the warring parties, but also be embraced 
by the population as a whole. However, popular 

ConTrIbUTIon oF ProGraMS anD TeaMS

STraTeGIC 
PrIorITIeS
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assessment of the context and its various actors  
and dynamics, taking into account not only  
those directly involved in a conflict but also those 
most affected by it. We consider the various views  
and voices in a conflict context and encourage  
those at the negotiating table to incorporate different 
perspectives and to ensure that an agreement is 
perceived as legitimate within the broader public. 

Third, we promote dialogue at different levels, from 
official negotiations to the local level, and with 
different actors, from conflict parties to civil society. 
Through our long-term engagements, we develop  
a thorough understanding of the environments we  
work in, which enables us to identify and bridge  
gaps between actors and processes. The Mediation 
Program has close relationships with the Swiss 
Federal Department of Foreign affairs (FDFa) as well 
as international partners such as the Un, the eU or 
the oSCe. at the same time, we closely interact with 
regional and local partners. This allows us to move in 
between the various tracks and to facilitate linkages.

Fourth, we seek to make mediation processes more 
legitimate by advising and training mediators and 
mediation support actors. We aim to strengthen their 
capacities, knowledge and skills by offering tailor- 
made trainings for international and regional 
organizations (e.g. IGaD, Un, eU and oSCe). Moreover, 
we provide expert support, strategic advice and 
coaching through secondment to organizations or 
mediation teams. We also provide training in 
negotiation skills and techniques for conflict parties. 

MeDIaTIon ProGraM

participation in official peace negotiations is often 
limited and many stakeholders therefore do not  
feel represented by the resulting agreement. The 
Mediation Program at swisspeace seeks to make 
peace negotiations more legitimate by conducting 
activities according to our five main strategic 
priorities.

First, by conducting research on mediation-related 
topics, we seek to analyze the conditions under which 
peace negotiations can be made more effective.  
To this end, we are exploring the role of norms such  
as inclusivity, gender equality, and human rights in 
mediation processes. We work closely with selected 
academic institutions and seek to further extend  
our networks in this regard. We also conduct practice-
oriented research feeding into policy papers and 
guidance for practitioners. These publications focus 
either on specific topics or contexts. In the latter 
case, we most often work in partnership with local 
researchers, for instance in Myanmar and Syria. 
Moreover, we seek to foster interactions between 
research and practice by ensuring our research 
findings inform mediation activities and fostering 
exchanges between academics and practitioners,  
for instance by organizing an annual academic 
conference on mediation together with partners in 
South africa and brazil. 

Second, we seek to promote joint analysis and 
learning with local partner organizations in order to 
make mediation processes more locally relevant.  
all our engagements are based on a thorough 

ConTrIbUTIon oF ProGraMS anD TeaMS
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our most important project in this regard is the 
Mediation Support Project, a joint venture between 
swisspeace and the Center for Security Studies (CSS) 
at the eTH Zurich with the mandate to provide a  
broad range of support services to the Swiss FDFa.  
In all these activities, we seek to increase the 
professionalism of mediators thereby rendering 
mediation processes more legitimate and effective. 

Fifth, the confidential nature of peace mediation 
means that creating institutional memory and 
channels for information sharing is challenging. 
Therefore, we seek to bring different mediation actors 
together to learn from each other through staff 
exchanges or hosting of roundtables. We also promote 
the cooperation of different actors in the field, as 
exemplified by the Mediation Support network, whose 
secretariat is hosted by swisspeace and the CSS. at 
the same time, we also put high value on knowledge 
management and learning from past processes,  
for instance by debriefing mediators. More forward-
looking, we also seek to promote the new generation 
of mediators by providing more opportunities  
for young mediators to gain practical experiences.  
We hope to thereby contribute to the further 
professionalization of the mediation field and to 
create a dedicated community of practice.

Woman speaking out
at a public gathering in bangladesh
© www.poffet.net / Christian Poffet

ConTrIbUTIon oF ProGraMS anD TeaMS
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DealInG WITH THe PaST ProGraM

Dealing with a past that is marked by armed conflict, 
authoritarian regimes, gross human rights violations 
and breaches of international humanitarian law, is 
considered to be the basis for a democratic and 
ultimately peaceful society. However, little experience 
and practice oriented research exists with regard to 
the actual transformative impact and effectiveness  
of different transitional justice mechanisms, such as 
truth commissions, tribunals, reparation programs 
and institutional reform. The Dealing with the Past 
Program at swisspeace therefore aims at improving 
transitional justice work through critical research, 
capacity building, and practical work that do not 
simply apply tool-box solutions but are adapted to 
contextual specificities. 

From 20∂6 to 2020, the Dealing with the Past Program 
at swisspeace will aim at developing into a center  
of competence regarding documentation, memory and 
archives by capitalizing on the experience gained, 
networks established and projects implemented since 
20∂∂. by refining the hub function of the center and 
improving its visibility, establishing an expert roster 
and publishing lessons learned, we will improve  
our capacity to respond to requests from the field.  
at the same time this will help us to increase  
our influence on policy debates, discussions and 
decision-making in this thematic area.
 
In order to expand our expertise on dealing with the 
past and transitional justice, we aim at carrying  
out a thorough analysis of actors, topics, trends and 
services rendered within the wider field of dealing 

ConTrIbUTIon oF ProGraMS anD TeaMS

Dealing with the Past  
Program
based on the swisspeace strategic objectives the 
Dealing with the Past Program will:

•	 establish a center of competence on archives, documentation   
 and memory, supporting governmental and non-governmental   
 actors dealing with past human rights violations and breaches  
 of international humanitarian law. 

•	 Support governmental and non-governmental actors on one  
 further aspect of dealing with the past alongside archives,   
 documentation and memory. 

•	 Conduct tailor-made trainings and workshops in order to   
 sensitize, better inform and train practitioners in the field  
 and  policy makers, leading to more conflict-sensitive and   
 transformative dealing with the past activities. 
 
•	 establish long-term direct support to processes and actors  
 in countries affected by violent conflicts in order to prevent  
 the repetition of past human rights violations and breaches of   
 international humanitarian law. 

•	 Conduct focused research on transitional justice and dealing   
 with the past in order to strengthen critical thinking and   
 reflection on current debates in transitional justice and on the   
 interaction of peace research, policy and practice.

STraTeGIC 
PrIorITIeS
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with the past. based on this, the Program will identify 
a topic to which swisspeace could provide an added 
value through research, publications, capacity 
building and direct support (e.g. dealing with the past 
and conflict transformation).
 
a specific focus during the next five years will be  
on tailor-made trainings and workshops that will 
ultimately enhance more conflict-sensitive and 
transformative dealing with the past activities. The 
Program will capitalize on our specific expertise  
and experience gained in the last five years. Target 
organizations to be contacted are, among others,  
the United nations, international non-governmental 
organizations, and local organizations involved in 
dealing with the past activities. 

In order to establish long-term direct support to 
processes and actors in countries affected by current 
or past conflicts, the Program builds on and continues 
some of the direct support projects that were started 
in 20∂4 /∂5 (e.g. in Tunisia and the Philippines) in order 
to support on-going dealing with the past processes  
in a substantial and sustained manner. 

The Program will strengthen critical thinking and 
reflection linked to current debates on transitional 
justice and dealing with the past through focused 
research mainly done at the University of basel.

ConTrIbUTIon oF ProGraMS anD TeaMS

relatives of missing persons in Guatemala.
© Daniel Hernández-Salazar
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STaTeHooD ProGraM

assist in the development of more apt policies and 
practices in their support over the coming five years.

The Statehood Program will enhance its engagement 
in both research and practice in the fields of political 
transformation, peacebuilding and statebuilding,  
as well as fragility and resilience. The Program will 
advance foundational and more practice-applied 
research on the links between statehood and 
peacebuilding, the role of various formal and non- 
state actors, in addition to power- and wealth-sharing 
mechanisms. It will critically assess the concept  
of fragility and analyze different trajectories of  
states in and after violent conflicts and authoritarian 
regimes in order to provide adequate descriptions  
of state formation processes. The Statehood Program  
will further develop critical research on statehood  
and conflict by going beyond prevailing assumptions  
and by scrutinizing orthodoxies. Doing this, we  
will contribute to a more nuanced understanding  
and discourse that consider the political, historical, 
highly contextualized and contested nature of 
peacebuilding, statebuilding and political 
transformation. 

Working at the interface between research and 
practice, this Program will increasingly foster 
exchange and critical debates on statehood and 
conflict between these often rather separate spheres. 
by providing a platform to discuss challenging  
topics and inviting opinion leaders, swisspeace will 
strengthen its position as a relevant organization  
for the exchange and development  

Statehood
Program
based on the swisspeace strategic objectives, the 
Statehood Program will:

•	 Contribute to and further develop critical research and foster   
 critical approaches in international academic and policy   
 discourses on statehood and conflict. 
 
•	 advance on-going policy debates in the field of statehood and   
 conflict so as to develop more sustainable, adapted and nuanced 
 policies and approaches towards conflict, statebuilding and   
 political transformation. 

•	 Support policy-makers and practitioners in their engagement  
 in peacebuilding, statebuilding and political transformation  
 at strategic and programmatic levels, in part by enhancing their  
 understanding of conflict and state formation processes. 

Conflict and fragility have come to lie at the heart  
of the international community’s engagement in 
developing countries. While millions continue to suffer 
from the consequences of fragile statehood and 
violent conflicts, the international community’s 
understanding of and response to these challenges 
remains inapt, as partly shown by the sobering 
outcome of interventions in support of peacebuilding 
and statebuilding in afghanistan, South Sudan, 
Somalia and Mali. swisspeace will contribute to a 
more nuanced and critical understanding of 
peacebuilding and statebuilding processes and  

ConTrIbUTIon oF ProGraMS anD TeaMS
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of critical thinking on statebuilding challenges. 
besides this, the Statehood Program will more 
actively  shape the ongoing statebuilding discourse 
in the multilateral, regional and the Swiss arenas  
with publications and participation in conferences. 

In its practice-oriented engagement, the Statehood 
Program will further strengthen its work on conflict 
transformation and democracy promotion. The 
Program will advise partners and clients on how to 
strengthen peacebuilding and statebuilding at 
strategic and programmatic levels and to work more 
successfully in environments affected by violent 
conflict and fragility. Critical understanding and 
insights grounded in our research will be made 
available to policy makers and practitioners so as  
to enrich their understanding of conflict and  
state formation processes.

ConTrIbUTIon oF ProGraMS anD TeaMS

Displaced woman with her fish  
catch of the day in nyal payam, South Sudan.

© Un Photo / jC McIlwaine
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PolICy anD PlaTForM ProGraM

The Policy and Platform Program creates space  
for peacebuilding practitioners and partners from 
different sectors to discuss burning issues, to  
support transformative thinking and action for change 
and to come up with strategic alternatives, policy 
recommendations or joint initiatives. We facilitate  
the discussions, give strategic and technical advice,  
and look out for entry points at the level of local 
contexts, in Switzerland and internationally.

Prominent dialogue platforms such as the Center for 
Peacebuilding (koFF), the basel Peace Forum and  
the parliamentary group on peacebuilding will be at 
the heart of this Program in Switzerland. additional  
ad hoc platforms will be established. These  
platforms will promote and facilitate communication  
initiatives to increase support for peace policy and 
peacebuilding among Swiss politicians and the wider 
public. on the international level we will influence 
policy debates through our partnership with other 
platforms. We will be leading in offering online 
packages on peacebuilding topics to our partners. 
These packages will support the creation of virtual 
and face-to-face learning and communication 
networks as well as help to expand the peacebuilding 
community.
 
joint learning processes in local contexts induce 
out-of-the-box strategic and political thinking.  
They are linked to the Swiss platforms and go beyond  
the usual sectoral analysis and technical answers  
by bringing together partners from civil society, 

ConTrIbUTIon oF ProGraMS anD TeaMS

Policy and Platform
Program
based on the swisspeace strategic objectives,  
the Policy and Platform Program will:

•	 Create spaces for multi-stakeholder dialogue, exchange, joint   
 critical analysis, and collaborative learning to enhance networks  
 amongst peacebuilders and to advance knowledge for peace.  
 
•	 Communicate to strengthen the political and public support  
 for peace policy in Switzerland and internationally. 
 
•	 Influence peace policy that is nurtured by the link between  
 the local, the Swiss and the international levels and draws  
 on evidence from research and practice. This leads to the   
 improvement of policies for peace. 

•	 Support local, Swiss and international bi- and multilateral   
 organizations in the design of their peacebuilding-related   
 strategies to render them more effective for peacebuilding. 

•	 Do research on innovation in peacebuilding knowledge and its   
 production and proliferation through platforms and networks. 

In order to increase impact, the international 
peacebuilding field increasingly works through 
networks that include also other areas such as  
human rights, development, humanitarian aid, and 
security. 

STraTeGIC 
PrIorITIeS
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governments, the business sector as well as 
researchers. From these exercises, we also seek  
to develop innovative approaches, capitalize  
on experiences, document and provide reports and 
guidelines. We will translate and ensure transfer  
of knowledge gained from local contexts to the 
management level of Swiss organizations, Swiss 
politics and international policy debates. With this
we also seek to improve strategies for peacebuilding 
and advise non-governmental, bi- and multilateral 
organizations in designing theirs.
 
Women, Peace and Security will be placed in this 
Program as the working group is well established  
with a wealth of widely acknowledged experience. 
The same applies to the nexus between human  
rights and conflict as human rights are an important 
dimension of peacebuilding. 

With its research branch, the Program will focus  
on innovation in peacebuilding knowledge and  
its production through platforms and networks.  
The exchange between research, policy and practice 
will increase operational relevance of research  
and enhance cross-fertilization of thinking. We will 
develop new approaches to facilitate knowledge-
exchange, translation and production through 
platforms.

ConTrIbUTIon oF ProGraMS anD TeaMS

a fighter guards the entrance  
of a building in kidal in northern Mali.

© Un Photo / Marco Dormino
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analySIS anD IMPaCT ProGraM

peacebuilding actors. We will intensify partnerships 
with national and international research institutions 
in order to deepen the evidence base about  
the specific positive and negative effects of these 
discourses and policies on specific conflict 
constellations. based on this research, we will 
continue to formulate recommendations for 
international actors and directly contribute to 
international policy discussions.

While the international policy level has significantly 
advanced in recent years, i.e. through the Fragile 
States’ Principles or the new Deal for engagement in 
Fragile States, implementation on the ground still  
lags considerably behind. The analysis and Impact 
Program develops tools and promotes methodologies 
that support implementation of new approaches  
that take the needs of fragile and conflict-affected 
contexts better into consideration. We promote  
a wider use of conflict analyses and working with 
Theories of Change in order to assess – and ultimately 
increase – the effectiveness and positive impact  
of peacebuilding and development interventions. 
Furthermore, we aim to strengthen the learning  
value of monitoring and evaluation, which have come  
under pressure by often donor-driven routines of  
“one-size-fits-all” results-orientation.

While our advisory services contribute to improved 
analysis, strategy development, and monitoring and 
evaluation practice, the analysis and Impact Program 
aims to move closer to selected contexts in delivering 

ConTrIbUTIon oF ProGraMS anD TeaMS

analysis and Impact 
Program
based on the swisspeace strategic objectives,  
the analysis and Impact Program will:

•	 Conduct critical research about current methodologies and   
 discourses, such as the results-orientation and fragility   
 discourses, as well as international policies and their effects  
 on peacebuilding and development practice in fragile and   
 conflict-affected contexts. 

•	 Develop and apply new tools and methodologies for analyzing,   
 designing, implementing, monitoring and evaluating effective   
 peacebuilding activities, which are adapted to the specific   
 contexts of intervention. 

•	 Contribute to an improved analysis, design, and monitoring  
 and  evaluation practice of national and international actors  
 through trainings, backstopping and advisory services,  
 and the facilitation of spaces for joint learning. 

•	 advance conflict sensitivity as a topic and as a working   
 approach, and to support the conflict-sensitive practice of its   
 clients and partners by facilitating expert support, training  
 and  capacity building.

Current discourses and policy discussions around 
results-orientation, fragility and peacebuilding  
must be accompanied and contextualized by critical 
research so that they can concretely contribute to  
an improved practice by international and national 

STraTeGIC 
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ConTrIbUTIon oF ProGraMS anD TeaMS

our expertise, and thereby to increase the impact 
and relevance of our work to organizations and groups 
affected by violent conflict.

Through our focus on conflict sensitivity we maintain 
swisspeace’s international reputation in this field. We 
further develop the linkages between peacebuilding 
and conflict sensitivity but also with other sectors of 
international cooperation as well as the private sector. 
by so doing, swisspeace strengthens cross-sectorial 
and contextualized approaches and contributes to 
overcoming sectoral silos.

a girl walking in a passageway in Dhaka, bangladesh. 
© www.poffet.net/ Christan Poffet
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bUSIneSS anD PeaCe UnIT

and implementing conflict-sensitive due diligence 
practices. We will further expand our expertise  
in company-community mediation and will support 
processes to prevent and resolve conflicts between 
businesses and local communities.

Second, we will contribute to strengthening 
governance frameworks that inspire businesses to 
operate responsibly in conflict regions. We will  
do so by advising relevant Swiss government agencies  
in defining and implementing policy and regulatory 
initiatives. We further seek to strengthen international 
multi-stakeholder initiatives on the role of business  
in conflict-affected areas and participate in 
international and national policy debates aiming  
at further including the private sector in development 
and peacebuilding activities. Throughout these 
activities, the business and Peace Unit will further 
intensify its collaboration with like-minded 
organizations and focus its efforts on the extractive 
industries, agribusiness and tourism.

ConTrIbUTIon oF ProGraMS anD TeaMS

business and Peace Unit
based on the swisspeace strategic objectives, the 
business and Peace Unit will:

•	 establish swisspeace as a center of competence on business,   
 peace and conflict issues for companies, national governments,  
 international organizations and civil society in order to help   
 prevent and mitigate conflicts arising from business activities  
 in fragile and conflict-affected contexts. 

•	 Contribute to policy development at the international and   
 national level on business, peace and human rights with the   
 intention to strengthen incentives for business actors to engage  
 in conflict-sensitive business practices. 

•	 Increase our support to private companies in implementing 
 conflict-sensitive due diligence practices with the aim to promote 
 responsible business in fragile and conflict-affected areas.

The economy is fundamental to any society as it drives 
innovation and development, shapes the distribution 
of wealth, and provides jobs for people. as such,  
it is intrinsically interlinked with conflict and peace  
as ways of social interaction between individuals  
and groups. The business and Peace Unit aims at 
enhancing the capacities and incentives of the private 
sector to contribute to peaceful societies. 

The business and Peace Unit will focus on two  
work streams. First, we will help to raise corporate 
awareness of businesses’ impact on conflicts  
and support committed businesses in developing  

STraTeGIC 
PrIorITIeS



4342

TraInInG TeaM

swisspeace offers courses on particular conflict 
contexts, thematic courses as well as trainings on key 
methodological competences for peacebuilders on  
a regular basis. Thanks to swisspeace’s flexible  
set-up, further topics and training formats may be 
taken up and tested to respond to demand and 
available resources. as an associated Institute of the 
University of basel, swisspeace offers a number of 
postgraduate courses embodying its claim to combine 
academic findings and experiences from the practice 
for lifelong learning.

by integrating academics, policy makers and 
practitioners as trainers and participants, swisspeace 
trainings provide a space for exchange, dialogue  
and inspiration among the different peacebuilding 
constituencies. The center of competence for training 
at swisspeace supports other teams in their training 
endeavors, facilitates the exchange of best practices 
and thus fosters joint learning within the institution. 
swisspeace trainings contribute to the exchange  
and understanding of different perspectives and to 
making peacebuilding initiatives more locally 
grounded. 

ConTrIbUTIon oF ProGraMS anD TeaMS

Training Team
based on the swisspeace strategic objectives,  
the Training Team will:

•	 be a center of excellence in training in peacebuilding offering   
 trainings and postgraduate courses relevant to practitioners  
 on key topics of civilian peacebuilding that bridge academic   
 findings and experiences from practice using innovative training  
 methodologies. 

•	 Provide spaces for analysis, critical reflection and discussion  
 on peace research, as well as policy and practice by bringing   
 together practitioners and researchers, participants from  
 the Global north and the Global South, and through swisspeace’  
 alumni network cultivating a strong and active community  
 of practice for peacebuilding. 

•	 Strengthen postgraduate education in peacebuilding in   
 Switzerland as an associated Institute of the University of basel.

Working in highly dynamic contexts prone to violent 
conflict requires a specific set of skills, mindset  
and knowledge from peacebuilding, development and 
humanitarian actors. swisspeace training courses 
support peacebuilding practitioners in their work 
throughout their entire careers. The training courses 
bridge theory and concepts with practical knowledge, 
good practices and lessons learned. Thus, they 
foster critical reflection, innovative thinking and joint 
learning of both practitioners and academics to 
advance the peacebuilding field.

STraTeGIC 
PrIorITIeS
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swisspeace is characterized by its interdisciplinary 
and critical approach and its questioning of underlying 
assumptions and orthodoxies of policies and  
practice. In order to ensure excellence in our work,  
we continually seek to expand our repertoire of 
methods and to complement macro-level analyses 
with substantive fieldwork. at all stages of the 
research process, we take into account that local 
contexts, perceptions, dynamics and norms are 
always very different and apply a conflict-sensitive 
approach when conducting field research.

our research methodologies and ethics enable us  
to build good local networks comprising academics as 
well as governmental and non-governmental actors. 
In the future, we want to further develop our network 
of strategic partners, particularly in our focus regions 
and countries. Thereby we seek to promote joint 
learning and analysis with our local partners through 
cooperation in projects as well as staff exchanges.  
We disseminate our research findings through  
our teaching engagements at the University of basel, 
guest lectures at other institutions, and papers  
and discussion contributions at conferences and 
scholarly meetings. at the same time, we strive  
to further increase the number of publications in 
academic journals as well as to use new media 
channels to share our findings.

swisspeace is excellently positioned to generate 
knowledge at the interface between research and 
practice. We will further continue to promote  
the exchange between academics and practitioners  

  
  

THeMaTIC 
ProGraMS 
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ConTrIbUTIon oF ProGraMS anD TeaMS

research Coordination
Team
based on the swisspeace strategic objectives, 
researchers at swisspeace will:

•	 Conduct interdisciplinary, innovative and critical research  
 on peacebuilding-related topics that is of a high academic   
 standard.  

•	 Work in partnership with other academic institutions,    
 particularly in our focus countries and regions, by promoting   
 joint learning and analysis. 

•	 Disseminate the outcomes of research projects through   
  teaching, existing and new research networks, conferences,   
  academic publications and new media channels. 

•	 Provide spaces for discussions between peacebuilding    
 researchers and practitioners thereby promoting the exchange  
 between practice and research and continuously fostering   
 synergies to improve peacebuilding research and practice. 

•	 Contribute to more effective peacebuilding by accompanying   
 practice work with a research perspective and provide feedback  
 to policy makers and practitioners through publications,   
 roundtables and expert meetings.

as an associated institute of the University of basel, 
swisspeace carries out research on violent  
conflicts and their peaceful transformation through 
its specialized thematic programs. research at 

STraTeGIC 
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ConTrIbUTIon oF ProGraMS anD TeaMS

in order to nurture synergies and enhance both the 
practical relevance of peacebuilding research as  
well as the effectiveness of peacebuilding practice.  
In order to do so, we will accompany peacebuilding 
projects with a research perspective and provide 
regular feedback on research results to policy makers 
and practitioners through consultancies, publications, 
roundtables and expert meetings. In the coming  
years, we will more actively problematize the research 
– practice gap in conferences and roundtables  
by conducting research on the topic of knowledge 
production and its interaction with policy design  
and practice.

Workers repair the water pipes damaged 
by the war in the Donbass region in Ukraine.

© oSCe / Cliff volpe



Women travelling with rice bags on a train in Myanmar.
© swisspeace / Stefan bächthold
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CoUnTry anD reGIonal ProGraMS

The following country and regional programs are 
envisaged to be established:

Myanmar is currently undergoing a process of 
transition: a democratic reform process, peace 
negotiations with a range of armed actors, and large 
development plans. a range of international actors  
are present to support the transition, as it offers the 
first opportunity for a lasting peace in the country in  
a long time. but the transition also bears the danger  
of creating negative side-effects, creating new 
conflicts, and protracting existing ones. an important 
point is that the peace negotiations are often seen  
as exclusive, and that the larger population’s voices 
are not present in important parts of the transition.
Several years ago, swisspeace has thus engaged  
with civil society organizations who are trying to make  
the peace process more inclusive, and to increase 
public participation. 

swisspeace aims to make a positive contribution  
to the transition in Myanmar by supporting and 
strengthening local organizations in their work for 
sustainable peace. This entails supporting them  
in implementing their agenda, building their 
organizational and thematic capacities, and providing 
specific expertise where needed. 

Secondly, swisspeace aims to improve the work of 
international actors in terms of their conflict 
sensitivity. by strengthening international actors’ 
capacities in conflict analysis and conflict sensitivity 
concepts, they are enabled to mitigate unintended 

MyanMar

CoUnTry anD reGIonal ProGraMS

Country and regional  
programs 
swisspeace will remain engaged in different contexts 
with its activities. besides this, swisspeace will 
develop two to three country and regional programs, 
which will allow us to achieve the objectives of  
its strategy. swisspeace’s experience in research  
and practice has shown that field presence is 
indispensable for building strong partnerships with 
local organizations and thus to formulate pertinent 
research questions, address relevant causes of 
conflict and carry out effective projects. swisspeace 
will be present in the selected regions with  
concrete research activities, capacity building,  
expert support and platforms for dialogue, as well  
as thematic programs and teams. Through these 
measures, swisspeace expects to greatly increase  
the effectiveness of its work.

The choice of target regions and countries will be 
based on the following criteria:

– anticipated value-added of swisspeace    
 engagement;
– Positive track-record of engagement;
– Presence of strong partnerships with local   
 organizations;
– level of commitment of its main research and   
 practice partners.



5352

a rather gloomy outlook for the next years. Initiatives  
to kick-start negotiations between the two parties  
have continuously failed, and Palestinians remain 
divided both geographically and politically. Palestinian 
national institutions are in a deep leadership crisis 
and suffer from very low legitimacy. This situation 
calls for an active civil society in Palestine that  
resists division from all sources, builds new and 
legitimate forms of leadership, and develops visions 
and strategies for creating a critical mass that  
works towards peace and justice between Israel  
and Palestine. 

swisspeace focuses in its work on four pillars: 
strengthening networks and partnerships with 
organizations to enhance the role of civil society 
organizations in Palestinian reconciliation; continued 
backstopping and policy advice for international 
governmental actors in creating an enabling 
environment for reconciliation; deepening partnerships 
with national universities and other institutions to 
broaden the availability of state-of-the-art know-how 
in swisspeace’s thematic areas of expertise; critical 
research on the role and practice of international 
donors and their impact on peacebuilding and 
statebuilding processes in Palestine.

Described as the worst humanitarian catastrophe  
in the twenty-first century, the armed conflict in  
Syria is one of the biggest peacebuilding challenges  
of our times. High levels of violence in and around  
Syria persist and the situation seems to increase  
in complexity by the day. What we observe today is  

CoUnTry anD reGIonal ProGraMS

negative side-effects, but also to grasp opportunities 
to contribute to a lasting peace with their programs. 
Thirdly, there is a large gap not only in terms 
of practice-relevant knowledge on the context of 
Myanmar, but also for the work in the current dynamic 
and fast-changing environment of the transition. 
Thus, the key components of swisspeace’ engagement 
in Myanmar is not only fostering processes of 
collaborative learning among different actors, but  
also developing longer term research activities  
and partnerships.

swisspeace will build on the partnerships with local 
organizations it has developed over the last years,  
and on the significant expertise on Myanmar which 
already exists in different thematic programs.

The Middle eastern region continues to be shaken  
bythe ripple effects of the arab Spring, the US-led war 
against Iraq, and the long-lasting conflict between 
Israel and Palestine. The vicious cycle of the current 
regional dynamics, the protracted civil war in Syria, 
the emergence of new transnational non-state armed 
groups, and the strong influence of opposing regional 
and international powers have the potential to keep 
the region trapped in an era of instability. Within this 
context and region, swisspeace will focus primarily  
on contributing to conflict transformation in Palestine 
and Syria.

The Israeli/Palestinian conflict continues to  
be “managed” rather than resolved, leading to a 
continued slow but steady deterioration, and  

CoUnTry anD reGIonal ProGraMS
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staff have worked towards better understanding  
and assisting both peacebuilding and statebuilding 
processes in the Horn of africa. 

based on the significant expertise gained in its 
extensive engagement in ethiopia, Sudan, South Sudan 
and Somalia, swisspeace will continue to focus on 
conducting relevant research and providing meaningful 
policy and program advice, which has been much 
sought-after in recent years. It will do so by engaging 
with donors and implementing partners in innovative 
interventions to strengthen the international 
community’s positive impact in the region. swisspeace’s 
activities include counseling and facilitating learning 
processes, providing methodological support and 
thematic backstopping based on a sound basis for 
field-based research. The complex emergencies  
in the Horn of africa call for new approaches and  
flexible programming that combine peacebuilding, 
development and humanitarian approaches. 

swisspeace believes that it can play an important role 
in this context and in turn accepts these challenges  
as a prime opportunity for institutional learning. Thus, 
swisspeace aims at deepening its research portfolio  
in the region, and at broadening its networks among 
academics, donors and implementing organizations.

besides the specific country and regional programs, 
swisspeace will remain engaged in other parts of the 
world if that engagement is in line with its strategic 
objectives and the available in-house thematic  
and methodological expertise.

CoUnTry anD reGIonal ProGraMS

an internationalized conflict with a deeply impaired 
social fabric of the country. even in this climate  
of utter desolation, however, some local and national 
actors remain active in their work for peace. They  
are often not visible since most of the media attention  
is on armed actors. 

Therefore, swisspeace seeks to increase their  
visibility and support them by providing platforms for 
exchanges. More generally, we seek to link different 
tracks and actors in order to enhance the opportunities 
for peacebuilding. Thereby, we work with Syrian and 
international partners to increase the effectiveness  
of our respective contributions by benefitting from 
synergies. Moreover, swisspeace develops and provides 
expertise on Syria through research, conferences,  
and trainings. We particularly aim at exploring relevant,  
yet insufficiently researched, topics such as the  
Syrian war economy or governance during warfare.  

The Horn of africa ranks among the most war-ridden, 
conflict-prone and fragile regions in the world,  
as evidenced by protracted conflicts in the Sudans, 
fragile statehood in ethiopia, and violent extremism  
in Somalia. Moreover, the region has experienced an 
unrivalled trajectory of state formations, witnessing 
the emergence of three new states (i.e. Somaliland  
(de facto), eritrea, and South Sudan). This has further 
aggravated ethno-political tensions and reinforced 
separatist undercurrents in the region. In order  
to mitigate the resulting conflict risks for millions  
of people and contribute to the establishment of 
sustainable peace in the region, numerous swisspeace 

CoUnTry anD reGIonal ProGraMS
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Women at a shop in South Sudanese capital juba. 
© Un Photo / jC McIlwaine

Partners  
and clients
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ParTnerS anD ClIenTS

cooperation at an institutional level with the objective 
to obtain more professorships linked to its institution. 
This collaboration will continue to be supported  
by the State Secretariat for education, research and 
Innovation (SerI).

Through the International Graduate School north-
South (IGS north-South) the academic relations of 
swisspeace extend from the University of basel to the 
Universities of bern and Zurich, as well as to partner 
Universities in the Global South. These relations  
will be further deepened with the “swissuniversities 
Cooperation and Development network” (SUDaC)  
to be launched in 20∂7. swisspeace will also determine  
a number of partner institutions in countries of its 
regional programs. Inside Switzerland project-related 
partnerships will be continued with the Geneva Centre 
for Security Policy (GCSP) and the Centre for Security 
Studies (CSS) of the eTHZ.

swisspeace has close relations with think tanks  
such as noreF (norway) or the berghof Foundation 
(Germany). These relations build on project activities 
and will be further developed as deemed fitting  
from an operational point of view. The Mediation 
Support Unit (MSU) of the Un and the Security Policy 
and Conflict Prevention Directorate of the european 
external action Service (eeaS) of the eU will  
continue to be important clients of swisspeace with  
a particular focus on mediation. The european 
Peacebuilding liaison office (ePlo) and the european 
Institute of Peace (eIP) allow swisspeace to take  
part in european debates and programs. The Centre 

oTHer 
ParTnerS 

Partners and clients
swisspeace relies on strong partnerships with 
government, research, non-government and private 
sector actors to achieve its objectives.

The Federal Department of Foreign affairs (FDFa) is  
a partner, donor and a client of swisspeace. It has 
always been a member of the board and the major 
donor of the organization. according to its foundation 
charter, swisspeace contributes to the shaping of 
Swiss foreign and peace policy. swisspeace sees  
its contributions also in a critical and innovative way.  
It acts as an incubator for new ideas, a laboratory  
for their testing, and as a discussion and reflection 
chamber for all Swiss peace policy actors. Many 
activities mentioned in the strategy are to be 
implemented in close cooperation with the FDFa. 
links will further be reinforced through the envisaged 
regional programs.

Since 20∂0, swisspeace has been an associated 
Institute of the University of basel. The swisspeace 
director is professor of political science at the 
University of basel and senior researchers have 
teaching appointments in various curricula of the 
department of social sciences. swisspeace plans  
to consolidate its executive education program 
(“advanced studies”) and to extend its teaching 
contributions to several planned master programs  
(i.e. “migration, conflicts and resources” or “Israel 
Palestine studies”). Further research projects  
will be launched and swisspeace will strengthen its 

ParTnerS anD ClIenTS
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for Peacebuilding (koFF) of swisspeace works as 
platform including almost all Swiss-based non-
governmental actors in the field of peacebuilding. The 
larger agencies such as HekS, Helvetas or Caritas 
regularly also mandate swisspeace with backstopping 
or evaluation tasks. With its business advisory  
board (bab) swisspeace strives for better relations  
with business actors on issues relevant to its core 
objectives. In the coming years swisspeace wants to 
increase the number of clients in the business field.

ParTnerS anD ClIenTS



Minusma peacekeeper on patrol  
near the airstrip of kidal in northern Mali.

© Un Photo / Marco Dormino
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The management structure of swisspeace will  
remain lean and hierarchies flat. This will  
allow swisspeace to remain flexible and act quickly  
on arising opportunities.

While many factors contribute to the achievement  
of our objectives, the staff is the most critical  
one. Therefore, swisspeace will continue to place  
great emphasis on treating our employees as our  
greatest asset and investing into their prospective 
development. We will continue to recruit, engage  
and invest resources in developing and retaining 
high-performing and highly skilled staff. In particular  
we will invest even more consciously into furthering  
the competency of our employees, into developing  
a stronger results-oriented performance culture, and 
providing visionary and inspiring leadership based  
on excellence in human capital management.

Safety of our staff is of particular importance since  
we often work in challenging environments affected  
by conflicts. Therefore, it is important that we 
continue to mitigate the risks faced by our employees 
and ensure their safety at all times. We do this  
by adapting our risk management procedures and 
practices to the changing contexts and threats.

regarding external communication, swisspeace 
endeavors to firmly establish the organization  
as brand associated with the improvement of  
conflict prevention and transformation. outside 
communication will focus on different target groups 
such as national and international donors and  

STrUCTUreS, reSoUrCeS anD ProCeSSeS
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Structures, resources
and processes
The foundation board of swisspeace defines the 
strategic direction and our organization-wide policies 
geared at steering swisspeace towards a sustainable 
future. Its broad composition allows swisspeace  
to attain its objectives and generate ownership for  
its work among its main stakeholders (government, 
research institutions, nGos, business and 
international organizations). The board will continue 
to attract new committed members over the  
course of the next five years to reflect and support  
the changes envisaged through this strategy.  
The executive committee of the foundation board 
will continue to play a vital role in providing foresight  
and oversight, ensuring that the objectives of this 
strategy are achieved.

The recently reconstituted Scientific advisory board  
is important in the process of defining our research 
priorities in line with this strategy by providing 
oversight and advice on our research activities. a great 
asset also remains our business advisory board:  
on the one hand, it supports swisspeace in strategic 
development questions touching upon the interface 
between economy, business and peace, and violent 
conflict. on the other hand, it helps swisspeace to 
establish and maintain strong links with the business 
community. 

STrUCTUreS, reSoUrCeS anD ProCeSSeS
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swisspeace. This will include a mix of face-to-face, 
workspace and electronic channels.

swisspeace has different sources of funding, which 
enable us to do our work and achieve our objectives. 
Most important donors for our research and practice 
activities are the Federal Department of economic 
affairs, education and research and the Swiss 
Federal Department of Foreign affairs. Through our 
deepened collaboration with the University of basel 
and our stronger presence in basel, the University  
and the Canton of basel-Stadt will become the third 
pillar for our core funding during the coming years. 
Competitive grants and mandates will remain the 
main funding source for our activities. We anticipate 
our budget to grow by approximately 20% over the 
next five years. Part of this increase will be covered 
through acquiring funding from philanthropic 
organizations and individuals.

our internal procedures and processes will support  
us in attaining our strategic objectives. We will invest 
into improving and structuring our business processes 
more clearly and by doing so improve our quality 
management system. our project management 
processes and financial management will be 
supported by the introduction of new enterprise 
resource Planning software. We will further continue 
to practice high-quality, transparent financial 
management in compliance with Swiss GaaP Fer 2∂.

STrUCTUreS, reSoUrCeS anD ProCeSSeS
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clients, partners, the research and the peacebuilding 
communities, Swiss political circles, and the domestic 
public at large. swisspeace will use the relevant 
instruments of communications and public relations 
in a professional way, including online communication, 
new medias, the annual report, promotional and 
information materials, political communications, 
thematic publications, events and presentations. 
Therefore, partners, experts, clients and donors are 
aware of the unique contribution by swisspeace at the 
nexus of research, policy and practice. Furthermore, 
decision-makers and the interested public are 
regularly informed about Swiss and international 
peacebuilding, which is a precondition for the 
continued improvement and strengthening of peace 
policy in Switzerland and beyond.

In order to broaden spaces for analysis, reflection, 
dialogue and trust-building as well as creating better 
interaction between research, policy and practice, 
swisspeace will mainstream communication 
reflections into the planning and implementation of 
activities by integrating adequate and state-of-the-art 
communication solutions. The envisaged basel Peace 
Forum will be part of these efforts. Communication 
should become a strategic means for programs, 
including research and platform activities, to attain 
their objectives in terms of visibility and outreach.

regarding internal communications, swisspeace  
will aim at providing adequate information to all its 
employees in bern, basel and abroad in order to  
create a common understanding around the work of 

STrUCTUreS, reSoUrCeS anD ProCeSSeS
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Systems will be developed and implemented to 
monitor progress in the implementation of the 
swisspeace strategy 20∂6 – 2020. This will include  
an agreement on a performance monitoring  
system for tracking and reporting progress.

MonITorInG  
oF ProGreSS



boy looking out of his home in the village of  
luganka in the Donbass region in the territory

controlled by the Ukrainian government.
© victoria Ivleva-yorke
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back cover:
a passenger looking out of a train in yangon, Myanmar.

© CreativeCommons / Mark Fischer
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